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E-Learning: Electronic Delivery
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Conventional Delivery in Learning
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Hybrid Learning

Electronic
delivery

Real-time (Chatting)
Offiine (emad, tugas

Virtual
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Pengembangan E-learning

* Technology infrastructure
* Human Resource training

* Leadership
e Culture
€

e Regulation
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Warning in the Implementation of ICT

Old Schoaol
+

Information Technology

Old and Expensive School

|

Paradigm and Behavior Changes are required
to make the benefits of ICT in education exceed
the total investment and operational cost .....

(Eko Indrajit, 2007)
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Pengembangan E-learning

when great technology
meets poor culture,
the culture wins everytime.”

Diperlukan strategi
yang baik dan komprehensif
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Strategy: ELR “Meter”
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e-Learning Readiness

* ELR > kesiapan mental atau fisik suatu organisasi
untuk suatu pengalaman pembelajaran.

* Model ELR dirancang untuk menyederhanakan
proses dalam memperoleh informasi dasar yang
diperlukan dalam mengembangkan e-learning.
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ELR Model (Chapnicks, 2000)

Psychology
Sociology
Environment
Human resource
Financial
Technological skill
Equipment
Content
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ELR Score (Technology Readiness)

Technology Readiness Score
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T : Back to basics
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ELR Score (Aydm & Tasci, 2005)
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Mot Ready Not Ready Ready but Ready
Needs a lot Needs some Needs afew  Go ahead
of work of work improvement

Expexted level
Of readiness
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Pengembangan e-Learning

Analysis <€---Tahap yang paling berat

* if you fail to plan, you are
planning to fail

* Cost overruns, fail
(Chapnick, 200 & Gold, 2005)

* Old School + ICT =

Implementation Old & Expensive School
(Eko Indrajid, 2007)

Development

Evaluation
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ELR Sebagai Strategi Pengembangan e-Learning

i
EIVSH

e-Learning
Readiness

Development

Implementation

e-Learning

Evaluation Readiness
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Siapa Menggunakan ELR Model?

* Singapura menggunakan Model ELR Chapnick untuk tahap
analisis pengembangan e-Learning di sekolah-sekolah

* Hongkong Mengembangkan Model ELR untuk
“mendiagnosa” Sekolah Menengah = Rekomendasi &
bantuan

Croatia menggunakan Model ELR untuk mengembangkan
“Theoretical Model for Descission Making About E-
learning” di PT = Analytic Hierarchy Process (AHP)

Bangladesh - Analogi dengan Singapura

L[]

Indonesia: OSOL, Jardiknas, 1 siswa 1 laptop = Orientasi
pada infrastruktur teknologi
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The 2003 ELR Ranking (60 Countries)

* Singapore (5)
* Hongkong (19)
* Malaysia (25)
* Israel (26)

* Thailand (36)
* Philipines (43)
* Indonesia (53)

Economist Intelligence Unit & IBM Corporation (2003)
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The 2003 e-Learning Readiness Ranking
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Kesimpulan

e Model ELR merupakan manifestasi dari kesiapan
seluruh komponen organisasi untuk mengadopsi
e-learning.

* Model ELR tidak hanya mengukur kesiapan
e-learning, tetapi (yang lebih penting) mengungkap
area mana yang lemah dan memerlukan perbaikan.

* Pada tahap Analisis > ELR sebagai base line.

* Pada tahap Evaluasi = ELR sebagai pengukur
keberhasilan.
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